6. Studies and Experiences of Real Interventions

Solutions for handling school conflicts

The word conflict means collision: certain groups, collectives confront each other. The reasons of conflicts may be various, the most important ones of them are: general condition of the society, the working conditions of the institution, the systems of norm and value, the proficiency and style of the educator and the composition of students, the relationships of the students, sympathy, antipathy toward each other, openness, closeness, trust, distrust, etc.


According to the process nature of education conflicts may have open and hidden periods. One part of the conflicts is utilizable in pedagogical activities, because they may bring up oppositions, in this sense handling conflict helps social learning. There are conflicts to be avoided and “desirable” ones.


As far as their importance is concerned they can be seeming conflicts (shallow affairs), extreme conflicts (a psychologist, a social worker, a health worker is needed for the solution), central conflicts (they take a long time and evoke important opposition), edge conflicts (weak efficiency).

Conflict solving has clear cut steps:

· The accurate description of the conflict (its subject, venture, content, participants, initiators: provokers, challengers, passive sufferers);

· Development (incipient, repetitive, developed, moderating

· First reactions (faulty first reaction, humorous initiative reaction, funny preparation)

· Demurral solution propositions (conversation with the child about conflicts, the postponing of the solution of the conflict, charging peers to talk about it; the educator admits that he/she has no proposition for the solution);

· Searching for reasons (phrasing assumptions, seeking the reasons of the conflicts, communicative disorders, opposition between the small and the big children, boys and girls, etc.);

· Changing of points of view (examination of the conflict from the points of view of the participants, weighing the opponents’ points of view);

· Defining aims for the solution (short, medium and long distance aims);

· Period of conflict solution (the employment of various strategies)

The educator can examine the conflicts from various aspects.

1. Autocratic education is when the educator expresses his/her power. In the lower classes of the primary school (but in the cases of older children as well) this conflict handling method offers expedient solutions. We can expect favorable result if the conflict situation is not deepened (not an old source, and participants show willingness to find a solution and accept the educator’s guidance, there is no further tension). This artificial ending of a conflict is not likely to be used by democratic style educators.

2. Sanctioning procedure can also be chosen by educators, however, they know in advance that they are not going to put a final end to oppositions. In these cases they use rebukes, fail-grades, punishment, prohibition, the withdrawal of boons. If sanctions are joined with injustice, conflicts can inflame, and it gets more and more difficult to find a solution.

3. The educator can gain victory with the appliance of mockery, irony, but doing so he/she strains his/her powers, causes wounded pride, resentfulness. Students following these examples usually make rude fun of their teachers. The human honor of both the teacher and the student is violated. Mockery exposed by teachers brand students with infamy, who would try to do anything to avoid mortification by mockery in their whole lives. Only people with strong identity are able to fling back mockery, and not to give way under the load of its effects. A good teacher under no circumstances mocks his/her students.

4. Conflicts can by approached with coruscations of wit, in that case if laughing is not derision. Laughing is a good means to discharge tensions, to handle conflicts. Derision provoking mockery is despiteful, can cause suffering and unfair harms. During derision that occurred in educative-nurturing activities there is always a conflict: a child is found to be imperfect, his/her deeds are condemned, create antipathy toward him/her. Mortification may be caused by derision, disparagement by laughing. All of the efforts of weak students can be broken down by derision. Derision is a disguised, indirect attack. The educator who is trying to be funny is laughing to hurt students’ interests. Real coruscations, ingenuity, “sparking wit” – which does not go together with mortification – solve and dissolves conflicts.

5. One cannot gain the children’s trust by applying exaggerated control in the solution of the conflicts. It generates mistrust, if the teacher only believes what the student said after he/she authenticate the validity by himself/herself. Students becoming less autonomic is a newer source of conflicts. Self-control functions play an important role in the approach and handling of the conflict: control, personal aims, planning exercises, self-evaluation providing self-confidence.

6. Conflicts belonging to the personal sphere require discreetness, politeness and low profile from the educators. We may proceed from the assumption that “every person needs to cope with their own intrinsic tensions”. Children and youngsters make no exception, either. The educator makes a responsible decision about each and every children, how to join in the liquidation of oppositions, the dissolution of tensions. There are private matters for the children as well into which the educator must not interfere, which students must solve with the help of their own abilities. This is the personal sphere and the teacher must be familiar with his/her own jurisdiction, in order that he/she would never become intrusive, circulator of gossip. The educator is only able to solve the conflicts in his/her students’ private matter, if he/she prepares them to recognize the tensions in their intimate zone, to self-evaluate themselves autonomously, to elicit expedient solutions, to reconstruct peace of mind. This ability require fond and honest respect toward the children.

7. A particular mode of approach if the educator does not acknowledge the existence of conflict situation (out of disinterest, dissipation, prevention of responsibility, self-defense, fault, being unprepared, deception). The approach to the students’ conflicts is an ethical question and a question of responsibility. It is the teacher’s duty to be concerned with conflicts. School (student) conflict can be approached from the point of view of the educator’s behavior. Comparing the moral and school rules students’ conflicts can be located, in these cases the personality of the educator is substituted by the rules. The elimination of tension makes it possible for the teachers to solve the situations justly.

8. Conflicts can be approached with empathy and sympathy. Pedagogical activities require attention, composedness, understanding from the part of the teacher and they also need the creation of a system of relationships in which situations requiring concrete empathy and sympathy appear.

9. Cooperation may offer the greatest opportunity for the elimination of oppositions and the constructive handling of conflicts. Children who are ready to cooperate with each other reach to the point where they are able to define the solution of the conflict, cooperate pragmatically and restore relationships. With good and effective methods individuals and groups can be taught to apply techniques of conflict elimination. Only the cooperative, constructive conflict handling approach can guarantee the most efficient solutions in the present and the future as well.

10. Each educator can count on the cooperation of different autonomies, local self-governments of different levels. Local self-governments symbolize publicity for the students in which they will have to belong later. If the conditions of the autonomy of the institution are available in the idea of democracy, it can occur smoothly.

Nowadays creativity shown in proficiency and the combinations and variations of the culture of methodology is the most important demand for the teachers. Educators can become able to solve the conflicts deriving from the fact of interchange. Student self-governments and their leaders with their autonomic policies and corporate system may create oppositions, on the other hand they create connections in the handling of conflicts between teachers and students.

Of course there are much more modes of conflict approach than the above introduced ten. Approach is not a method, but an aspect, a point of view, a directrix of thinking and acting, with the help of which new methods can be elaborated for pedagogical therapy.

In educational institutions conflicts can emerge in the condition system of class collectives, in educators’ activities, in the personality of each student, their home circumstances. In conflicts the students are forced to take different roles. There are identifiers, adapters, emulators, outsiders, open-eyed, joiners, floaters, separators, aggressive. The basis of collisions can be an open conflict, which can have two proceedings: it can be accompanied by fierce reaction and novatory argument, altercation, chivy. Delitescent oppositions remain hidden, the participants of the conflict do not recognize or do not take in the confrontation.

Between educators and students collegial relationships emerge from the point of view of division of labor. The teacher who considers argument as a value promotes the honor of the personalities of the students, the keeping of the written and imperscriptible rules of order and discipline, the accentuation of democracy. Confrontation between the teacher and the student emerges when the students are not given the opportunity to tell their opinion. The narrow-minded, forbidding, careless educator blocks the emergence of intelligent argument. He/she answers students’ opinion with a defensive or aggressive behavior. Autocratic education among teachers and principals is a favored procedure because of the subsistent effects of the Prussian educational system.

Sanctioning method is also frequent in the schools. Parents and students asked talked about the usage of this method.

Only the minority of the educators utilize mockery and irony. According to research there is one or two outgivings like this in each and every school. Only few teachers utilize this method (not openly), because humbling is not effective from the point of view of the development of the children’s personality. Ones utilizing this method also use sanctioning methods and autocratic education. These methods cause the biggest damage in students’ personality. Parents and principals do not recommend the usage of these methods.

Exaggerated supervision: single educators prefer this method. Parents who like to shift responsibility to the school prefer this method. This method was frequent before the 1990s. This procedure was accepted during socialism, now parents overburdened by labor hold to it.

The educator does not acknowledge the conflict situation. Educators who graduated in the past few decades like to apply this method. Political changes, the transformation of interest assist the propagation of this method. Loneliness, alienation, non-identification with others’ problems has come into prominence in the past few decades.

Empathy and sympathy are one of the most accepted methods and a solution favored by the parents as well. The emergence of alternative schools reflects this parental point of view. The personality of the children develop the best in a friendly, recipient environment with rational boundaries.

One should apply that conflict-solving method which is the most appropriate as far as the nature of the problem is concerned. The educator who favors the adequate, efficient solutions instead of sanctioning, punishing means is the most successful.
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